As the tech agenda grows bigger and bolder, there’s
a new urgency to get today’s high-potential and
emerging technology leaders prepared to take on
tomorrow’s C-level roles. Strengthening their leadership
capabilities and business acumen will require new skill
development as well as the ongoing advice and support
of experienced mentors and trusted peer networks.
The St. Louis Technology Leadership Experience
(TechLX) provides an in-depth learning experience for
a cohort of mid-level technology leaders and Cohort IV
is launching in early 2020! Through a combination of
classroom workshops, networking, peer discussions,
mentoring, and self-awareness, the program does more
than build the next generation of technology leaders; it
creates a powerful technology leadership community in
St. Louis.

“I cannot thank you enough for all that you are doing
for technology leadership throughout the region.
I am grateful to have had the privilege to learn and
develop through this program. I cannot overstate the
impact that you and your team have had on my career
trajectory. Thank you for inspiring and challenging me.”
—STL TechLX Participant

GET INVOLVED IN THE NEXT COHORT:
• Host a workshop or networking event at their location
• Sponsor mid-level managers in your organization to
participate in the program or become a mentor
From Boeing and Mastercard, to SLU and Ameren, join
an inclusive and diverse collection of companies that
are changing the way technology is used in St. Louis.

MATURE YOUR ORGANIZATION
Leading in a Technology Organization (1–Day)
Focus on topics such as Purpose, Goals and Vision,
Inspiring Others, Emotional Intelligence, and Decision
Making–some of the most critical skills of leadership.

NETWORKING
Build informal, trusted connections;
Benefit from cross-industry learning;
See the bigger picture

MENTORING
Match with experienced leaders;
Participate in ongoing mentoring
sessions; Gain real-world advice

Consulting Skills: Becoming a Trusted Advisor (1.5–Days)
Foster influencing skills, increase their communication
skills, and build deeper, trust-based relationships with
clients, your team, and others in your organization.
Marketing IT’s Value (1.5–Days)
Learn a framework for communicating the value of
a product or service, the IT organization, or yourself
as a leader. This session will change the way you
communicate in order to build support and buy-in by
focusing on value rather than technical features.

SELF-AWARENESS

PEER PROBLEM SOLVING
Learn from and challenge each other;
Share experiences, concerns, best
practices; Collaborate to identify
solutions

LEADERSHIP DEVELOPMENT
WORKSHOPS
Leading in a tech organization;
Consulting skills; Marketing the
value of IT
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