
 

 

 

 

 

Something Extra EP 130 – Halbert Sullivan 

[00:00:03] Lisa Nichols: Chromosomes, little strands of nucleic acids and proteins are the 

fundamental genetic instructions that tell us who we are at birth. Most people were born with 

46 chromosomes, but each year in the United States, about 6000 people are born with an 

extra chromosome, making them a person with Down syndrome. 

 

If you've ever encountered someone with Down syndrome, you know that they are some of the 

kindest, most joyful people you'll ever meet. They truly have something extra. My name is 

Lisa Nichols and I have spent the last 24 years as both the CEO of Technology Partners in is 

the Mother to Ally. 

 

Ally has something extra in every sense of the word. I have been blessed to be by her side as 

she impacts everyone, she meets through these two important roles as CEO and mother to 

Ally, I have witnessed countless life lessons that have fundamentally changed the way I look 

at the world. While you may not have an extra chromosome, every leader has something extra 

that defines who you are. Join me as I explore this “something extra” in leaders from all 

walks of life and discover how that difference in each of them has made a difference in their 

companies, their families, their communities and in themselves. 

 

It is with both the joy and heavy heart that I'm going to introduce our next podcast guest. Our 

podcast team was honored to spend time with Halbert Sullivan last Tuesday. We had an 

amazing time with Halbert and went over the usual 30 minutes, but I didn't care because 

every word spoken was relevant, powerful, and needed to be heard. 

 

Sadly, on Friday morning, we've learned that this dear man passed away on Thursday. Our city 

has lost a great man, but his life and legacy will live on in the thousands of hearts and lives 

Halbert touched in his 69 years on this Earth. Halbert's life teaches us so many lessons. 

 

 

 

 

 



  

 

 

 

 

I hope that in listening to this episode, you will be as inspired as I have been, hearing a true-

life story of redemption, transformation, and profound impact. C.S. Lewis said, "You can't go 

back and change the beginning, but you can start where you are and change the ending." 

Halbert did just that. 

 

I feel confident in how Albert was welcomed into heaven on Thursday with the words, 

"Welcome home, good and faithful servant." Rest in peace, dear brother, knowing that your 

life and work will live on in the hearts of thousands, including mine. 

 

Well, Halbert, I am absolutely delighted that we could make this work today. I am also very 

grateful to our mutual friend Major Dewberry that said, "Hey, the two of you need to know 

one another in thing." Then I found that another dear friend of mine, Jennifer Belmont 

Jennings is on your board so she had great things to say as well. 

 

[00:03:01] Halbert Sullivan: Lisa, I wanted to thank you for the opportunity as well as Major 

for the introduction. When you talk about Jennifer, she is exciting, she is involved. She goes 

above and beyond to provide her support to the work that we do at this agency. We're all 

connected. 

 

[00:03:20] Lisa: I could not agree with you more and I cannot wait for our listeners that don't 

know your story and don't know the amazing work that you're doing, but we got to go back to 

the beginning. I know you were not born in St. Louis. You were actually born in Memphis, 

Tennessee. Now, did you get to go to Graceland? Did you ever see Elvis, Halbert? 

 

[00:03:43] Halbert: Yes, I saw Elvis and yes, I've been to Graceland but that was a young 

Elvis when I saw him. He left Memphis in 1965, but I've made trip back in '68 and '69 but yes, I 

saw Graceland many times. 

 

[00:04:01] Lisa: Oh, my goodness. We had dinner there one night. It was really a sight to 

behold. It's like a museum. I know that you grew up as the oldest of eight children and you 

grew up in Memphis and I want you to tell our listeners because I've read about your mama. 

 

 



  

 

 

 

 

You had a strong mom, Halbert, and you didn't even meet your biological father until you 

were in your 50s. She raised you guys as a single mom. You had a stepfather that was in and 

out of your life. Tell the audience about your mom. 

 

[00:04:33] Halbert: You really have some good notes there. I was born in Memphis, but we 

moved from Memphis in the '60s as most African-Americans migrated from the South. We 

landed in a place called Rochester, New York. I actually grew up in Rochester, New York. 

I landed in the 10th grade in school. School was very important to my mom and it was very 

important to me as well. When I got to Rochester, New York, the school system there did not 

want to put me in the 10th grade. Being an African-American from the South, I had to take a 

Regents exam in order to be placed in my right grade. 

 

I thank God for my mother. My mother was all about us going to school. I can remember a 

time in the early stages of my education, I would come home without any homework to do 

and my mother made a trip from her job up to the school, just to let the teachers know my 

kids will come home with homework every evening. 

 

That helped me out when I got to Rochester, New York and had to take their Regents exam. 

We blew the exam. Not only did they put me in the right grade, but they put me in the honors 

classes but shortly after getting enrolled, some folk from the suburban area came into my 

school district and asked that I be placed into their school district because the other 

curriculum content in the urban school district was not a very good challenge for someone 

like me. 

 

Education, I thank God for my mother, the way she pressed it. You had to do your homework 

before you could go outside. We'd get home about 3:00. She come home about 4:00. We 

couldn't go nowhere until after that homework was done, we had to do our homework. We 

had all the good stuff in that home my mother provided for us. Strong lady. 

 

[00:06:22] Lisa: Strong woman and your mom couldn't even read or write, yet she just knew 

how important education was and made sure that that was a good foundation for you guys. 

 

 



  

 

 

 

 

[00:06:33] Halbert: I think that was the theme for most African-American families in the '50s 

and '60s, they had a huge value on education. I think some of that is missing today. My mother 

could not read or write, but she made sure that we will. 

 

Our family was a very poor family, we never got set out for not being able to pay rent. We 

never had lights cut off in our home. We never not had anything to eat in our home, but she 

gave us all the right morals and all the values that you needed to be successful in life. She 

still did us a work ethic and I still carry that ethic with me today. 

 

[00:07:11] Lisa: I love it. She's to be applauded. I want to move forward. You are a very good 

student. As you said, you were enrolled in the honors classes. I think we're even doing dual 

enrollment. At one point where you were in the upward-bound class and- 

 

[00:07:28] Halbert: Where did you get these notes from? 

 

[00:07:29] Lisa: Hey, I'm a good researcher, Halbert. 

 

[00:07:33] Halbert: I was a very good student up until about end of 11th grade, early 12th 

grade. Yes, I was duly enrolled. I was one of the first students that participated in the 

upward-bound program when it was created. I would have half a day, then the other high 

school and the other half of that, I went to the University of Rochester. 

I didn't graduate from high school. Come time for graduation, I graduated into the 

penitentiary. I had to begin to involve myself in street activity and I was still going to school 

but the court case came before graduation and I was sentenced to a MRR Reformatory School 

at the age of 17. 

 

[00:08:10] Lisa: Were you arrested based on a burglary? I was just thinking about that, 

Halbert, and how-- 

 

[00:08:16] Halbert: You did some good research. Yes, I was arrested probably six months 

before incarceration for a burglary.  

 

 



  

 

 

 

 

I was burglarizing hotel and they caught me and they arrested me for it. I was given a 

sentence of four years. I was on probation at the time. It's one of the things I tell the guys is 

that America does give you second chances. 

 

At the time of that burglary, I was on probation for car theft and they had given me some 

chances on a probation, but I never brought a case. This time, I brought a case and so they 

had to send me away for the four years. 

 

[00:08:52] Lisa: Halbert, let's talk about that for a minute. You were on a great trajectory 

and one decision like that can change the trajectory of your life for a period of time. What do 

you think that was? 

 

What was going through your mind or they say, it takes a while for the brain to really mature. 

Maybe you weren't thinking at the time when you were 17. I think that happens a lot of times 

too with young kids and making those quick decisions to go out off the path a little bit. 

 

[00:09:24] Halbert: A lot of what you just said sounds like something that comes out of a 

textbook, but more than that, or inclusive of that is poverty and the environment that 

poverty breeds. In those '60s, I grew up in a community where all you could see is people 

selling drugs, people hustling. That was your day-to-day. 

 

When I would come home from school, all the hustlers and drug dealers were out on the 

streets. They had fine cars, they wore fine clothes and did they have money? Yes, they had 

money. Being the oldest of eight, one of the things I wanted to do was to help my mother out, 

not realizing or not thinking about the depths of what I was getting myself involved in. 

I did not have any intentions of maintaining or being in those streets, but that environment 

grabbed me up. It wasn't just one decision, there were a series of decisions that I had made. 

The father's work is what I'm currently doing, but that was not the first work that I wanted to 

do. 

 

 

 

 



  

 

 

 

 

My first work was to work with youth, primarily middle school-aged children, to assist them so 

that they would not make the type of decisions that I've made. Not everybody that grew up in 

a negative environment has to take that negative path, especially when you have the 

trajectory that I had. 

 

The academics, the schools, the colleges, people were supporting me, but I made a bad 

choice based on that life looked at good more so than thinking about long-term. Not listening 

to the conversations when somebody got arrested or somebody went to prison or somebody 

got killed, not paying attention to that. 

 

I did have the luxury of success in academics. Bad choices, bad decisions, it was a series, not 

just one, but a series. The influence of a consistent father figure, I think would have kept me 

away from the streets. In other words, I had nobody to take me to ball games, or to push me 

towards ball games, after school activities. 

 

We were basically homebound because of the single parent. I had nobody to tell me that this 

is going to happen or that is going to happen, a male figure. The mom says all these things, 

but she don't know what's going on. Man, I had nobody to fall on me in that area. There was a 

role that the lack of a father played, but there's also this thing called choices that people can 

make. 

 

[00:12:00] Lisa: I know, as you look back on your life, the life that you've lived in is why 

you're doing what you're doing now, and you're making an impact. It prepared you for what 

you're doing now because you get it. 

 

I want to move through and talk about what you got involved in because I know you got 

involved in some things. I want you to talk about the night in the prison cell and footprints in 

the sand. 

 

[00:12:27] Halbert: Along the journey of incarceration, I have been incarcerated in a prison 

on three different occasions.  

 

 



  

 

 

 

 

The last time I had life for selling drugs, and God bless me and I was able to get out on an 

appeal. Probably about a year or two later, I caught another case, caught another case. 

Finally, in 1979, I began using drugs and it took me down, way down. 

 

In 1982, I decided that I needed to be around my mother because I wouldn't be living like this. 

I came to St. Louis where they had left New York, and we're now living in St. Louis. I stayed 

here until 1984. I made a big mistake when I came here. I wanted to get rid of the drugs but I 

bought me here with me. I didn't want to get rid of the lifestyle. I still call myself a hustler, I 

thought I was going to be a hustler. 

 

Well, in 1984, I moved back. In 1986, I caught a case. I ran away from that case, I was out on 

bail and time and ran out. Come 1988, they caught me and I was waiting to be extradited 

back to that case. While I was waiting in jail, I waited in jail for about six months before 

being extradited. 

 

Some amazing things began to happen in my life. After I had been there for about a week, I 

had the opportunity, I call it a message from God. I had been a crackhead, which meant I had 

burnt everybody that loved me. I wasn't getting any money from nobody, no help so I had to 

hustle in jail, and hustling in jail means you got to come off that cell block. 

 

I knew how to do that. I signed up to go to school, to go to church, to go to Bible study, to go 

everything that opened up that cell block. One day, I was in one of those church Bible study, 

and I saw this picture up on the wall, footprints in the sand. I looked at that and I had that 

deja vu feeling. "I've seen this somewhere before." 

 

I did not have an opportunity, the life I was living to be in nobody's church, at no point in time 

I didn't go to church. I didn't go to weddings, I didn't go nowhere to seen that. When I got back 

to my cell later that night, you got to know that I was in a maximum-security jail. It was all 

brick, concrete, and bars. 

 

 

 

 



  

 

 

 

 

It was about a 15 story jail and the light was up at the top. I got into my jail cell about seven, 

eight o'clock at night. If somebody else was telling this story, I would say, "This joker is full of 

it," but a bright light came into my cell, and that picture flashback in my mind again. I said, 

"Oh, my God, he's been carrying me all the time." 

 

The next day, I stopped one of those jailhouse preaches, and we began this journey. He 

helped me to understand more about Jesus Christ, to understand more about biblical 

teachings and learners. At that time, I accepted Christ as I knew him at that time in my life, 

and it's been a great journey. I would suggest that anybody who is looking to make a change in 

their life, find a way to get you some God in your life. 

 

[00:15:34] Lisa: He's in the business of transformation as in ours-- 

 

[00:15:36] Halbert: That's His business, but you got to also allow Him. There's a passage in 

the Bible that says, "Faith without works is dead." You got to have faith. You got to have faith 

at least the size of a mustard seed according to the Bible, which you got to also do some 

work. I committed myself to doing the necessary work as I knew at that time, and God began 

to work in my life. 

 

Normally in my life, I get incarcerated, I'm going to prison, but I didn't go to prison this time. 

Next day and me back to St. Louis, and I got out, but I still stayed on a negative path that 

wasn't as negative as in the past. I wasn't selling drugs. I was out clean for about three or four 

months before I started back using drugs. 

 

Wound up come 1991, I found myself waking up on a bus stop bench in front of Beaumont High 

School. I had been out drugging for about two or three weeks. I've had a good opportunity 

along this path. I'm currently married to one of those good opportunities. 

 

My current wife, we lived in St. Peter's. We weren't married then but we lived in St. Peter's. 

Here I am waking up in the heart of the ghetto, one of the most dangerous parts of St. Louis, 

and yet I called myself a hustler or street player or something,  

 

 



  

 

 

 

 

looked around and say, "What kind of player am I? I've lost my mind. People have told me that 

I needed some help, and I think I'm going to go get me some help." 

 

Three days later, I was in the drug rehab, getting the help that I needed. I thank God for 

sticking and staying with me and allowing me the opportunity to be in a drug rehab. 

 

[00:17:15] Lisa: It's not been the same. You never looked back, right, Halbert? 

 

[00:17:18] Halbert: I haven't looked back. I've been clean and free from drugs and alcohol for 

July will be 28 years. The great thing about it is, I've lost the desire for any illicit chemicals or 

substances in my body. Even more so than that, I've been able to give back to my community. 

I've been able to help others who want to have help, find the help that they need, and live a 

better life. 

 

[00:17:46] Lisa: Absolutely. Well, I cannot wait to talk about that, Halbert, but we need to 

take a quick break and then we'll be right back with Halbert Sullivan. 

[music] 

 

[00:17:56] Male Speaker 2: We at Technology Partners understand the difficulty to find work 

that is engaging, yields high pay, and facilitates a work-life balance. Over the past 25 years, 

we have enhanced the IT teams of over 244 client companies and placed more than 3,000 IT 

professionals with them on short-term or permanent basis. 

 

Our staff includes over 300 experienced IT professionals. If you're looking to take the next 

step in your career, visit jobs.technologypartners.net, apply for a job. One of our expert 

recruiters will be happy to connect with you. 

 

[00:18:31] Lisa: Welcome back, everyone. I cannot wait for Halbert to start telling our 

listeners what he's doing today. We talked about Halbert's background. Halbert made a 180 

degree turn with his life transformation, and what he's doing today is so amazing. I'm going to 

read a couple of stats here. 

 

 



  

 

 

 

 

Children in fatherless homes are 22 times more likely to run away, 9 times more likely to drop 

out of high school, and 5 times more likely to commit suicide. Those are pretty sobering stats. 

70% of youth involved in crime and illegal drugs will come from fatherless homes, 82% of 

teenage mothers come from fatherless homes as well. 

 

You had a transformation. You go to Fontbonne, you get a degree at Fontbonne. Then you go 

on to Wash U to the Brown School, get a Masters degree in Social Work. Halbert, I want you to 

tell our listeners, in 1997, you felt a call on your life to use your experience to make a 

difference. Tell our listeners all about the Fathers Support Center. 

 

[00:19:42] Halbert: All those stats that Lisa just ran off. Those are stats that relate to 

children who grow up in fatherless homes. I wanted to impact the life of a child. I wanted to 

change the projection of children. 

 

When I looked at those stats, the father is a key figure in all of this. I did significant amount 

of research while at Wash U looking at fatherlessness and the negative impact that it has. 

That's primarily where most of those dads came from. 

 

The goal is always to impact the life of a child. The mission of the agency is to foster healthy 

relationships by strengthening families and communities and the vision is every father is 

responsible for the community to a cohesive federal relationship. Now, today for the last 

three years, we've been working with moms as well and for about 16 years, we work with 

youth, but the primary focus is on those fathers. 

 

The work we do is very structured. When I look back at my life and the life of others, my mom 

left New York when I was 16. I really didn't have any structure in my life. The agency brings 

structure to the lives of those that work with us. 

 

After my mother left, I lost respect for authority. I lost respect for self.  

 

 

 

 



  

 

 

 

 

The agency helps a guy to begin to respect themselves, bring up his self-worth so that he can 

look to do better in life. We currently have about five programs, but in each program, there's 

about five projects as well. 

 

The number one program is our family formation program, and that's where we do the work 

with the guys. Very structured process. Structure is key. Part of my thinking when I bring all 

this structure to things is I grew up during Vietnam. 

 

What I have I noticed when I look back at lack of many guys who went away to service and 

that boot camp thing that they went through, when they came back home, they were 

different people. They stood differently. They thought differently, and they did things 

differently than what they had done prior to going in the boot camp. 

 

We have a lot of structure. The classes are set up five days a week, eight o'clock to four 

o'clock. The reason that we do eight o'clock to four o'clock, one, we have a very 

comprehensive curriculum and other training opportunities that we want to participate in, 

but we also want to get them ready for a job. That's our second-largest program is our 

employment placement and development program. We got to get them ready for a job. 

At the end of the day, a father has to have a job. We know that parent and child interaction 

will have a great impact on a child, but you can spend all the parenting time you want, the 

man needs to have a job. Fathers feel bad when they can't do things for their children. 

If you think about guys sitting around, he's got parenting time with his baby and they're having 

a good time and then an ice cream truck come down the street, [singing] you all know that 

ice cream truck sound. All the kids is getting ice cream, but he can't get his baby an ice cream 

because he don't have a job. He feels bad about it. 

 

He'll come back a second time. Something of the same nature will occur. He can't buy his 

baby in the Nike tennis shoes. Before you know it, you lose the time spent because he feels 

bad about not being able to provide for his child. Men love their children, just like women do 

and we don't want our children to be without. 

 

 

 



  

 

 

 

 

They start to not come around. They lose the parenting time. Part of our structure involves 

how you carry yourself. Again, that 8:00 to 4:00, getting you ready for a job. You only have 

one time to make a first impression. Sagging pants is not going to happen at our agency and 

it's not going to impress an employer. 

 

What we tell our guys is that the job interview, it starts before you actually sit down with the 

guy. The job interview starts with the receptionist at the front desk. You come in with your 

pants falling down. Some of those too big clothes, shirts on, and your head twists around in 

the back. 

 

When she goes back to let them know that you're here, she's going to tell her opinion and your 

interview's over with before it starts. Being on time, our program, our classes start at eight 

o'clock, but we want our men here at 7:45. We're working on that job readiness component. 

In 1998, after I had gotten everything figured out on paper, I had an opportunity to meet with 

about 150 employers in a group-like setting and I share it with them what I was going to be 

doing. Then I needed some assistance because once I put them through this six-week boot 

camp, they're going to need to have a job. 

 

What kind of training do I need to provide? To a man, each one of them talks about entry-

level employment. If you can guarantee that they will be here on time every day, then we'll 

help you with that employment piece. That's why we have the five days a week, eight o'clock 

to four o'clock and that's why we have the structure. 

 

Part of changing is that you change. If we allow you to continue with your pants falling down, 

oversize clothing, what changed is that? Part of our curriculum goes into naturally, a parent 

and how a father interacts with his child. That's responsible fatherhood, positive parents, but 

we also talk about relationship skills building, how to interact with the mother of their child 

regardless of the nature of your current relationship. You need to be more positive in your 

interaction with the mother of your child. 

 

 

 

 



  

 

 

 

 

Oftentimes we have our guys that come to us because they got child support issues. We let 

them know from the beginning. Our goal is to get you to pay child support. That's the number 

one goal is to get you financially responsible for your child. 

We let them know that the child had not asked to come here and that the mother did not 

produce that baby by herself. Therefore, she should not be the only one responsible for the 

finances associated. Research supports that to take a child from 0 to 18, it costs anywhere 

from $270 to $280,000. 

 

We've done some of the math. One of the techniques that we'll go through is that the fathers 

tell us how much it cost a month for a child. That bill often comes up to be anywhere $2,800 

to $3,500 a month. Sometime these guys are supposed to pay $200 a month in child support. 

Once we get the figure up on the wall, you're paying $200, she's paying $2,600. How's that 

math work? You want to know why she's upset whenever she deals with you because she's had 

to do all that she can to provide this $2,600 and you can't come up with $200. That exercise 

gives them a different perspective. 

 

[00:26:27] Lisa: There's a book out there, Atomic Habits, we know we need to replace habits 

with good habits. What you're doing, the way you dress, the way you interact with the 

receptionist, when you come in, if you're on an interview, you are setting up to replace those 

poor habits with good habits. 

 

[00:26:48] Halbert: We also put them into a different environment for eight hours, five days 

a week. The environment here at the agency is a positive environment. The environment here 

at the agency is an environment that teaches people that America is the greatest country in 

the world, but don't nobody owe you nothing? 

 

People in America, they work for what they get. We all make mistakes. They make mistakes, 

but they regroup and they get back up on it and we work for what we get. People work by 

way of educating themselves and by way of going to work. That's the vast majority of America 

and you got to do some of those things if you want a different outcome. 

 

 

 



  

 

 

 

 

When I think about my own life, growing up in Rochester, New York, I wanted the stuff that 

the people had in the suburbs had, but I didn't want to do what they did to get it. Now, we do 

what they did to get it. Most of the men's, the vast majority of them, they adapt, and not all 

of them, but we've had a good run. 

 

The first class started in 1998. Since 1998, we've had over 16,000 fathers to successfully 

complete that program, which has an impact on over 40,000 kids. The numbers have grown a 

little bit. Those are our published numbers until we get through looking at our data for 2020, 

that's a great impact. 

 

[00:28:09] Lisa: You've affected 40,000 children. Those 40,000 children are most likely going 

to go on and have their own families one day. 

 

[00:28:17] Halbert: There you go. We're breaking the cycle and 82% of the fathers that 

complete our programs, they report that they've got increased interaction with their child. 

The way we gather that data is from the father and from the mother of the child. 82% report 

more interaction, which gives a great opportunity for role modeling. 

 

People who complete our program, we follow up with them for a year just because you walk 

in here and want to change, doesn't mean things are going to be all rosy. We're there for the 

year to help you over those barriers. 

 

I mentioned child support. A lot of times, people come to us and they think that we're going 

to help them to not to pay. Well, we let them know right away that the purpose is to help you 

to become financially responsible for your baby. If that means paying child support, then 

that's what we're going to help you to understand to do. 

 

In 2020, our fathers put over $800,000 into the child support system. Now, this was during the 

pandemic. Last year, we got a hundred and I think it's 77 guys with job, men and women. In 

2019, our fathers put over $1 million into the child support system. In 2018 they put over $1 

million dollars. 

 

 



  

 

 

 

 

The Deputy Director of Child Support Enforcement said he'd never seen anything like it 

before. That was historic that no other agency besides child support was able to get men to 

put that much money into the system. 

 

[00:29:49] Lisa: Besides just helping the children, helping the families, helping them in, I 

mean, there is a tremendous economic impact. I know, Halbert, how that I have read, the 

city of Rochester has come to you and said, "How can you do this here?" I know that what 

you're doing is working here and other metros are taking notice of it and may want you to 

come and do the same thing there. 

 

[00:30:13] Halbert: We've been asked by several cities. 

 

[00:30:15] Lisa: This is not unique to St. Louis. 

 

[00:30:18] Halbert: Oh, no. Not at all. 

 

[00:30:20] Lisa: This is a challenge that we have to overcome all over the country. 

 

[00:30:24] Halbert: This thing comes with impoverished communities. As you know, we have 

a new headquarters. I intentionally wanted to be headquarters in this area. When I say 

impoverished community, I mean, black and white. I mean, urban and rural. 

 

Poverty, one of the things about poverty is that it can cause for families to be divided or 

broken home. Fatherlessness is not just something that's found in African-American families, 

but I wanted to go back and touch on the impact. We put together what our return on 

investment is. In 2019, our program spent about $3.6 million but the investment return was 

over $13 million worth of investment into the St. Louis community. 

 

We know that one of the greatest impacts is in that employment area. These guys come in 

unemployed, no money, and 18 overall between our fathers program. Our re-entry program is 

one of the best in the nation. 

 

 



  

 

 

 

 

We have a 7% recidivism rate with our reentry program and our moms program, we employ 

557 class agency wide. That resulted in $5.8 million going back into the economy through 

employment, through taxes, state and federal taxes and so forth. 

 

[00:31:53] Lisa: That is incredible. I don't know where you can get a four X, almost a four X 

on your investment. 

 

[00:31:59] Halbert: It takes a lot of work. I thank God for this opportunity but I got a great 

staff. 

 

[00:32:05] Lisa: I know that you love your staff. 

 

[00:32:08] Halbert: Oh, I got a great team. 

 

[00:32:09] Lisa: I want to give you the opportunity to talk about that. This is something 

extra. What is this something extra that you have seen in your team? I know you love your 

staff. You want to honor your staff. You have an exceptional staff. 

 

[00:32:24] Halbert: For me, the staff takes the lead. During that first couple of years, I did 

everything. It was just me but after about year three, I began to get in committed people and 

they're committed. They're passionate about their work. My team goes the extra yard. 

Most social service agencies don't pay overtime. I tell them, "Look, don't worry about that. I'm 

going to do this anyway." They walk the streets to pass out flyers, to get recruitment in. They 

work from their heart. 

 

During the process, I got to be aware of the EEOC rules. Can't have you doing this. Can't pay, 

you can't do this. They'll act like you don't know because I'm going anyway. That's just the way 

they are. 

 

[00:33:11] Lisa: They are passionate. They believe in what the mission is. You were 43 when 

all of this transformation started to happen. I said it's never too late to turn your life around. 

 

 



  

 

 

 

 

We're also multi-dimensional. You did get God in your life but you also did the work to get 

clean by going through the rehab and it's never too late to make a difference. You have truly 

stepped into your purpose. 

 

[00:33:37] Halbert: Getting clean is valuable but staying clean. Before I gone into rehab, I 

could get clean every other day but I couldn't stay clean. There was some work required to 

stay clean and being at the age of 43 to go into the community college, I've told you about 

the honor roll and how I went into college. That took me about six classes. 

The first semester where I had to drop about three of them. Before the semester was over 

with, I was about dumb as a rock, but I didn't quit. I went to the school, they got me some 

tutors and I did the work. When I walked into Fontbonne, it was a summertime, I found a way 

to get me 18 credit hours in the summer. I did the work. When I left Fontbonne, my GPA was 

3.7, 3.8. 

 

At Brown School, by the time I got the Brown School, I was tired of going to school. Now, 

we're only talking about four years, about three and a half years later. I'm still working on my 

recovery process but I was tired of going to school. I talked to a sister of mine who had a 

Masters degree. She told me, "If you tired, then get all the credits you can get but don't quit." 

One semester, I took 22 credit hours at Brown School and did the work. 

 

[00:34:51] Lisa: You've got to do the work. 

 

[00:34:52] Halbert: When I started this agency, I had to have a little part-time job because I 

couldn't just not have no money but I would stay up one, two o'clock working on program 

structure, preparing for the curriculum content the next day. There was a time that I had to 

do the curriculum, make the cold calls to potential funders. I got to do the work. 

I heard part of my recovery, well, two jobs is for two people. No, two jobs is for a person who 

want to pay their bills and still go on vacation at least once a year. Two jobs is so that I can 

build some staff and not just have regular staff, you going to do the work. 

 

 

 

 



  

 

 

 

 

[00:35:33] Lisa: There's no substitute for it. I've heard the old adage before, "You can have a 

ton of talent but hard work will trump talent every time." That would be another awesome 

lesson to learn from, Halbert. I think that circles back to your mama [laughs] because your 

mama taught you how to do the work. 

 

[00:35:52] Halbert: I want to tell you a story about my mother. One more mama story. 

 

[00:35:56] Lisa: One More mama's story. 

 

[00:35:57] Halbert: When we were in Memphis, Tennessee and she was a single parent and 

then being a maid, on Saturdays, she would go to the cotton field. We would go to pick cotton 

in Mississippi and I would go with her. 

 

We would have to meet this little yellow bus at about two o'clock in the morning while we 

went around and picked up people so that we could be in the field while it was still dark. I'm 

talking about a cotton field, they talking about a football field. A cotton field is about twice 

as long as any football field. You can never see the end of it. 

 

If you were late, the guy would leave you because he got people to pick up. That yellow bus 

would hold probably about 50 people, 40 people. He got people to pick up and get you there. 

One more and being the kid that I was, I made my mama late. When we got to the spot for 

the pickup, that little yellow bus was still sitting there waiting on us. 

 

When we got on the bus, the people on the bus start messing with the driver. "Why did you 

wait on her? If it was me you would've left." You know what that driver told them people, 

"Boss man told me, if she ain't on this bus, I don't need to show up." 

 

In other words, my mother would get on that cotton field and where everybody else get one 

sack, a sack was 8 foot long. She'd get two sacks and get two rolls and get finished the same 

time they did with two rolls. 

 

 

 



  

 

 

 

 

The work ethic that she had, it's been passed on to not only me but my other siblings as well. 

We believe in doing things right. Not haphazardly. What I learned about haphazardly, is that 

you might finish but you have to go back and do it over again. You're doing twice the work. 

 

[00:37:31] Lisa: You're doing twice the work. Do it right the first time. 

 

[00:37:33] Halbert: Got that from my mother. 

 

[00:37:34] Lisa: Oh, my goodness. Halbert, we could talk for hours. [laughs] I think we could 

talk for hours but I do want to give you the opportunity though. If a listener is out there and 

their heart cords are struck right now and they say, "Wow, I want to get involved. I love the 

mission. I love what they're doing. I love the impact." 

 

How would a listener get involved? What is it right now? I know funds are always something 

that's number one. We always need funds to run these programs but how else could they get 

involved? 

 

[00:38:13] Halbert: We'd be more than happy to give you a tour. There are some volunteer 

opportunities. With our youth programming, we're always looking for mentors in that 

program. We always invite in other people into the sessions with the fathers and the moms 

but we want those people to be able to, is to share their life. To let the parents know that 

you're not the only one that has to go through something. 

 

While we invite volunteers in to assist us in the office area as well. We invite volunteers into 

assistance with our fundraising efforts. If you want to volunteer or if you want to just learn 

more about what we do, go to our website, fatherssupportcenter.org. 

 

If you're interested in a tour, you can [unintelligible 00:38:58] the website as well but feel 

free to call 314-333-4170. If you want to learn more about the work that we do and get 

involved we invite involvement. 

 

 

 



  

 

 

 

 

[00:39:10] Lisa: Awesome. Well, Halbert, this has been such a pleasure for me. I have 

absolutely loved our conversation and I know that it's going to impact our listeners. Thank you 

so much. 

 

[00:39:22] Halbert: Thank you. 

 

[00:39:23] Male Speaker 3: Thank you for listening to today's show, Something Extra with 

Lisa Nichols is a Technology Partners production. Copyright Technology Partners Inc. 2019. For 

show notes or to reach Lisa, visit tpi.co/podcast. Don't forget to leave a review on Apple 

Podcasts, Google Play or wherever you listen. 

[00:39:47] [END OF AUDIO] 
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