
 

 

 

 

Something Extra - EP: 077 Greg Holder 

Lisa Nichols: I'm thrilled to have Greg Holder on the show today. Greg is an author, 

speaker and the lead pastor of The Crossing, a multi-site church in St. Louis, Missouri. 

Greg, thank you so much for making the time. I know you are so incredibly busy, but I 

am so honored that you made the time to be on the show today. 

 

Greg Holder: Well, it's a privilege to be with you, Lisa. It's good to actually have a little 

more time to spend with you. I see you every now and then, but I love being here with 

you. So, thank you. 

 

Nichols: Very good. Well, let's dive on in. I know that we've got more material here than 

we're going to even touch on today. But I want to get into it. What was going up like for 

you? 

 

Holder: There were a couple of defining moments for me. My dad was a professor at 

SEIU Edwardsville Southern Illinois University in Edwardsville, and so was really 

familiar with the academic side of things. He then became a psychologist that moved 

into private practice. What that meant, though, was that we moved from a really small 

town in southern Illinois. Eighteen hundred people. I'm not making this up. No stoplights, 

no. No stoplights. And we've moved from there to a western suburb of St. Louis County. 

And it really was in some ways like moving from Mayberry to Beverly Hills. And it was a 

culture shock for me. And when I say, how old were you? I was in the middle of the 

eighth grade. So let's just pick the worst time for a kid when he's like, you know, trying 

to figure out who he is and confidence and all those things. So we moved in December 

of my eighth grade year. So that's one thing where I just really began to notice culture 

and how that works. I wasn't using that word per say, but it really did begin to inform the 

rest of my journey.  

 

And then there was another thing that happened actually with my mom and dad when I 

was younger. In Illinois, we were coming home from a church service. So some of your 

listeners will know what it's like to go to church and come home from church where 

you're sitting in the back  



 

 

 

 

 

seat. I'm sitting in the back seat and I remember my mom looking at my dad in tears and 

saying, how can Christians treat each other that way? 

 

And so that started me off on a whole journey towards really, really just vowing that I 

was. I didn't want to be a part of something that had an unhealthy culture. Now, I won't 

bore you with the rest of how I got into my line of work now, but it really never left me. 

And those two things informed me as I moved forward. You know, of course, when you 

look back, it's so much clearer. Looking back, those were two things that really began to 

shape me. They absolutely shaped me. They really did. 

 

Nichols: So you moved to western suburb of St. Louis. So you obviously graduated 

from a St. Louis high school. 

 

Holder: I did. I did. Are you wanting to know what high school? 

 

Nichols: Yes.  

 

Holder: Parkway Central is where I graduated. 

 

Nichols: Well, I when we first moved, we moved 35 years ago from Kentucky. And I just 

thought that was the oddest question. I said, “Well, I can tell you where, but I don't know 

if you're going to know anything about it.” So you graduated and then I think you went to 

Baylor. That's probably where you met the best part of your life? 

 

Holder: That's absolutely right. Yes. Yes. So that's where I met my wife, Robin. She's 

from Texas. We stayed there for a little while. I came back here, finished grad school in 

counselling. 

 

We were really thinking at this point that that's what I was going to do for the rest of my 

days without going into great details, had some opportunities to work in inpatient and 

outpatient clinics.  

 



 

 

 

But again, being a pastor, probably not going to surprise you that faith folds into this. I 

really felt - this is a loaded word, Lisa. I felt a calling. I think callings are for real. And I 

don't think they're just for people who are in ministry. I think God wires us and calls us to 

certain places in the world where he's wanting to get things done.  

 

The short version of the story is I felt God calling me out of what I would call the 

marketplace and into this really wonderful, but small startup, entrepreneurial church. 

And, you know.. 

 

Nichols: Like 50 people or something like that – wasn’t it, Greg? 

 

Holder: There were times that it was, yes. There were times. And you might be referring 

to a story in the book. There was a time where we knew we were being called to this 

and we were at a YMCA in the part of the county where we were living. And they have a 

community theater. It's about 300, 350 seats. Well, when you've only got like 50 people 

- you don't want it to be about numbers, but I felt like we were beebees rolling around in 

a box. So we literally said, let's get chairs and everybody come sit up on the stage. So 

we've got 50 or so of these white folding chairs and we worshiped. We did the things 

that you would do in church, but really ultimately what we ended up doing was sharing 

our hearts because it was kind of a gut check moment where we said, are we going to 

keep doing this? Because some of our friends are saying we're crazy, should you do 

this? And then to a person, we began to tell stories of, well, now we think that we're 

called to this. Well, we've seen this happen in our family. We think this for our 

community... And it was a really cool moment where, now let's reach all the way back to 

me in the backseat listening to mom and dad talk. It was a place where I felt I was 

hearing, “Make this different.” There's 50 people here that are saying, let's do something 

together. It's extraordinarily different and part of what we tried to do was to say, let's 

make sure there's a healthy culture at this place.  

 

 

 

 

 



 

 

Have we made mistakes along the way? I could have written a completely different, 

much thicker book of the mistakes that we -  the mistakes I've made. But I will tell you, 

though many years ago which is now over 20 years… 

 

Nichols: That was 19…97? 

 

Holder: Yes. Yes, that's exactly right. Yeah. When we feel like God has called us to 

something. We're grateful for it. And that passion, that desire to make sure that it's a 

healthy culture. He's never let us off the hook from that. So that's kind of really it's one 

of those drums that we beat. It's one of those things where we say, aha, this really 

matters. Which then did flow into the last book. It just was one of those things where we 

said, OK, we're going to do this. We're gonna teach other people how to do this. And 

then we started having, really people from around the country say, wait, what are you 

guys doing? How are you doing this? And so we started putting some of it down to 

paper and. And there you go. 

 

Nichols: The book that you're referring to is called The Genius of One. You know, I just 

said to you, I feel like when I read this book, the thread through the book is how do we 

love one another well? And you talk about in there how one of Jesus's prayers was that, 

“These people that you've given me, father, be unified, that they will be one.” You know, 

I want you to dive into that a little bit, Greg. But the whole point is there is so much 

divisiveness in our world. And so when you do see people unified like that in loving one 

another, well, the world takes notice. 

 

Holder: It absolutely is different and healing and inspiring. It does all of those things. So 

without jumping into the deep end of the theological pool and there's a huge sigh of 

relief from all of your listeners. Now, I would say this, Jesus, on what I characterize as 

the worst night of his life. So most people will know his story and that he's betrayed by a 

friend. It's just a horrible, horrible night for him. He with time ticking off of the clock. He 

prays a prayer for his followers. And the prayer is for unity. Now, what I find fascinating 

is when time is of the essence, we usually boil things down  

 

 

to what matters the most. I mean, it's just here's the short list of what matters. If you're a 

prayer and you've only got so much time, you're praying about the most important 



 

 

things. Well, OK, I'm going to lean in. Jesus is praying. And if you really read the prayer 

is praying for all of his followers. What does he pray? Prays for unity. He doesn't pray 

that we would be the most successful church. He doesn't pray that we would win all of 

the theological debates. He doesn't pray that we would have political power. He doesn't 

pray that we would be extraordinarily wealthy. He doesn't pray that we would be the 

cool kids at the table. He doesn't pray any of those things. When time is of the essence, 

He prays for our unity. And if you really read the rest of the prayer in business terms, he 

says, if we do that out, we have a missional effectiveness. 

 

Nichols: Right. The leader sets a vision, sets up the purpose, the mission of the 

organization. Right? And then what is always talked about is alignment, getting 

everyone aligned to the mission. And we laughingly say, you know what? You want to 

get people in the boat rowing in the same direction. It's chaos if you don't have that. You 

know, it's the same thing. So, I mean, yeah, Jesus was right and I would say so. 

 

Holder: Edgar Shine is a well-known expert in organizational culture from M.I.T. and he 

says that there's basically two things that an organization will do. I'm going to dumb it 

down to my level. I didn't go to M.I.T., but he basically says every organization has 

basically a what? 

 

My words. A what? This is what we do. This is what we do in the world. This is the 

difference we're gonna make. And part of leadership is making sure everybody's rowing 

in the same direction. But he says, as you're moving through whatever the world, the 

community, you're whatever - there's also a how you're integrating new people, Lisa. I 

know that you and Greg do this all the time when you have new people into your 

company. You have to integrate them into how things are done. So it's two things.  

 

 

 

 

It's what you do, but you are also teaching people how to do what you do. The point of 

the book and I think a huge point that many, frankly, not just churches, companies, miss 

is how we do what we do is as important as what we do. And I can't think of any 

organization for whom it is more tempting than, let's say, churches, nonprofits, people 

who their mission statement is so good. 



 

 

 

You're like, oh, my goodness, what you guys do is so important. I'm saying that what 

you do is really important, but you can't sacrifice how you're getting it done just because 

you think you're doing an important thing. Otherwise, you're leaving a whole bunch of 

bad stories and bodies out back.  

 

Nichols: Right. I was going to say there is a wake of destruction.  

 

Holder: That's where this cynicism comes from in the world. That's where this distrust. 

Well, I wonder if you're really doing it this way, which loops back to your point. If we love 

well, if we do this the right way, it really is distinctly different from what everyone else 

sees in the world. 

 

Nichols: Big differentiator. So, Greg, as I think about you, I think The Crossing probably 

upwards of 20,000 plus people that are either attending, they're listening in - Because I 

want to talk to you, too, about technology and how that really matters.  But as I think 

about that, I think about how you are just pouring out out all the time. First of all, I want 

to know, what are your life hacks for staying centered and then you’re pouring out, but 

who's pouring into you? 

 

Holder: Probably the answers may all meld together because I think those answers all 

wrap around each other. OK. So who's pouring into me? I need to have certain leaders 

and thought leaders and people who will stretch me in things that I'm not thinking about. 

And so, whether it's reading a variety of books, I'm a part of an organization where I get 

a chance to hang out with some other thought leaders and we will together challenge 

each other on some things. A lot of times this is off line, off radar. How do we help each 

other and encourage each other? And I would just say this: as  

 

 

it turns out, most of those people are not pastors. I've got wonderful pastor friends both 

here in St. Louis and around the country. Some of those mentor me. So some of those 

will mentor me from afar. They'll also mentor me when we're close in. And at this point 

in my life, I want to make sure that I'm submitting to other people's wisdom on some 

things.  

 



 

 

I think one of the big dangers for leaders, especially leaders who are blessed with a 

certain amount of the world, calls success. You can't believe all of you know, they used 

to say you can't believe all of the press clippings. You can't believe everything that 

everyone is saying about you. You really do need some people in your life who love you 

for you. So having said that, I have people both locally and nationally who pour into me. 

Some of them are leaders of global NGOs. Some of them are pastors of churches. 

Some of them are business leaders and friends and artists. And then I also have a 

group here in St. Louis.  

 

Now, here's the cool thing. Let's go back to me telling you the story of the 50 people. So 

I'm in the marketplace and we're a part of this little startup church before I'm the pastor. 

What does that mean? That means I actually have friends who are still a part of this 

church who knew me before I was pastor. And I don't know how to say this any other 

way. I'm not that big a deal to them. They love me. They challenged me. They 

encouraged me. They're the first ones to exhort me and encourage me and protect me. 

But they'll also be my friends after I stop being pastor. What I'm trying to say to you is I 

need people around me who will remind me that my identity is not wrapped up in my 

title. If you're a leader out there, you better have some people around you who will help 

you, not just in the short term. Boy, does this help the shorter. But the long play is there 

will be a moment where you no longer have the corner office, where you no longer are 

in the C suite, where you are no longer the guy or the gal that you once were. When you 

walk into the room and you need people who are preparing you for that moment right 

now. Now, the good news is by doing that, they're pouring into me now. I don't wanna 

give the impression that they're taking me down a notch or two. They're the ones who 

are pouring into me and reminding me this is what you do. You're not crazy for caring 

this much. I loved how you did this. You still speak to me. But they also helped me  

 

 

with some of those lies that leaders here – “Oh, my goodness. I've got to do this. I've 

got about a thousand. I've got at this or on the other side of it.” This is something I don't 

need to pay attention to. No, Greg, you need to pay attention to this. So I love that. I 

love that I have that.  

 

Now, take with that this idea that on a daily basis, please, Lord, hopefully I'm taking in 

His Word. Now I encourage. People, when I say his word, I mean scripture, I know I'm 



 

 

using pastor speak, but I will read scripture and take that in as a bunch of different ways 

people do that. I'm in the middle of a how you're reading the Bible through in a year. I do 

not recommend that for everyone. I really don't. I don't recommend that for me every 

time. But I'm in that now. So I'm getting samples from from different parts of scripture. 

That's gonna be a part of my morning trying really hard these days - and this has been 

about the last year. I do not want to pick up my phone and jump into a news feed or turn 

on the TV and pick that up in that first hour. It's really, really important for me to not do 

that. I've got plenty of time to read the culture. I've got plenty of time to read what's 

happening in the world. I need some of that self care.  

 

And then I'll give you one more that happens. And I couldn't tell you what happens 

every day, but, boy, we try to make it happen most days. It is with Robin and I. This is 

gonna sound unrealistic. I just don't think it is for us. A quick time. Genuine, honest. 

What's going on with your day? What do you have go in today and prayer. How can I 

pray for you? How can I pray for you? And I would say this, Lisa. For us. We're doing 

that out loud. It is a very powerful healing thing to hear another person pray for you and 

your day. And I will say, men, if you are men of faith, I know that's not everyone. But if 

you are a man of faith, you have no idea how encouraging and how empowering it is for 

you to say your wife's name out loud in prayer, and for her to hear that - that is not a 

bad way to start the day. It also helps us boil down one of those two, three biggies that 

I'm trying to get done today. I think it's really important. Before I hit the chaos of the day 

for me to know, I got to click off on these two or three things today. So, whenever I get 

back home, I can breathe easier. It just feels so much better if I knew that I. Check, 

check, check whether you're a list person or not, you need to know what your day is 

going to look like. 

 

 

Nichols: It makes a difference. And so what that might require, there may be some 

adjustments there, right, Greg? I mean, you may have to get up a half an hour or an 

hour earlier. Which means you have to go to bed earlier. There's all sorts of 

adjustments, but I could not agree with you more. 

 

Holder: It is self care in wraps into self care. That's how this works for me. In an organic 

way, I think I might have answered all three of the questions.  

 



 

 

Nichols: I think you did. We're going to take a quick break and we'll be right back with 

Greg Holder. 

 

[Commercial Break]  

 

Nichols: So, Greg, your book, it's about unity. And you have a story about Aspen trees 

that I would love for you to tell our listeners. 

 

Holder: So we were we were hiking, actually we were in Colorado a really special place 

to our families. You know, when I was telling you earlier, there are people that have 

been friends for many, many years. It's many of those families that have been pouring 

into not just me and Robin, but to our kids. 

 

So it's one of those things where we were hiking through the woods there with a guide 

trying to get up to a hut for lunch and he began to just explain Aspen trees. Well, I know 

aspen trees. I love aspen trees – they’re just beautiful, boy. But he began to share some 

things about them and it I never forgot it. It just sort of it's one of those things that you 

put a pin in something and you remind yourself I need to go back and learn more about 

that later. This was one of those moments. The way that this all fits in is that Aspen 

trees function best in a stand - that's what you call a group of Aspen trees. Planting an 

Aspen tree by itself rarely works. It doesn't work. Well, the other part of that that's 

fascinating to me is that they are interconnected at the root system, which means that  

 

 

 

scientists will look at these huge large stands of Aspen trees as a single organism, as a 

single entity. In fact, that the joke we make in the book is that by one person's 

measurements, the largest organism in the world is a stand of Aspen trees in Utah. It 

sits on a plateau. I've not been to that plateau, though. I'd love to go, but it has been 

around for millions of years. Now, here's what's fascinating to me about that - because 

at the root level these trees that seem singularly on their own, these trees are so 

interconnected that scientists say they share the same DNA. It really, truly is the same 

organism.  

 



 

 

Now, where that really plays out is they share nutrients, they share support, if you'll 

allow me to put it that way. Where the older trees give shade to the younger trees, 

eventually the younger trees catch up and they begin to provide shade for the older 

trees before they die out. If one of the trees is scarred, like, say, you know, people will 

talk about how the soft bark of an Aspen tree, you carve your name and it invites 

disease, it's it's not a good thing. Don't do it, but what's interesting is, is that if that one 

tree is disease because of the interconnectivity, you're actually bringing something, 

you're bringing a threat into the entire stand of Aspen trees. So now the rest of this 

group of trees is sending nutrients, sending these things. That is for me, in the book - 

that is a beautiful picture of what that prayer was we were talking about earlier. We're 

going to do this together as one. That's the genius of doing this together as one. Were 

not necessarily visibly connected to each other, but if we are a part of an organization 

for us, if we were a part of a church where we are connected at the root system, well, 

that means an awful lot. And that's our best way. That's our best shot at thriving. So 

that's how a stand of Aspen trees helped me to think about this. 

 

Nichols: I mean, one Aspen would be beautiful, but the real beauty is when you see the 

whole stand. It’s just this beautiful sea of yellow. You know? All right. You can put that in 

your next book. 

 

Holder: Yeah, well, in the end, it really is just another example. I would say from nature 

of how this interconnectivity is really - it's the best way to go. Anytime somebody is 

trying to do anything out there on their own, there's a better way. I'm not saying 

everybody has to. I love people who go out  

 

 

and start things entrepreneurially. But even then, you're going to want people around 

you. You're going to want to be connected to people, which I'll be honest with you, Lisa, 

for us. And I don't know if you want to talk about this, but like even our church, we're in 

different places. We have four different sites. Yeah. And on the surface, you would go 

all those are four different churches. But really through technology and through some 

21st century strategies, we are connected. And we celebrate that. In fact, one of the 

phrases we use is we're one church, many locations. So for us, that's kind of a 21st 

century way of being and a stand of aspens. 

 



 

 

Nichols: Technology is the enabler.  

 

Holder: Well, yes it absolutely is. And I would say that for us, it's one of those things 

where we're using the technology to really push through ancient wisdom and ancient 

truth. And it's one of the ways that the root system stays connected so that we really are 

doing something in the St. Louis community. We really are doing this together. This 

would not be possible without technology, right? 

 

Nichols: Well, that's good. I like hearing you say that since we're a technology 

company. So as a leader. I mean, there are sole leaders out there, I'm sure. But there is 

a better way, and that is to have people around you. But that requires sometimes a 

leader being very humble and saying, I don't have all the answers. I don't have all the 

things that it takes to make this organization run. So you tell a story that's very near and 

dear to my heart about being at a Pujols event. I would like for you to tell our listeners 

that story. 

 

Holder: Ok. The preface to that is I get to participate in cool stories and events that are 

far beyond what I deserve. So can we just say that out loud? Because for some reason, 

God just keeps giving me these opportunities and I just want to pay attention to that. I 

would say to any listener out there, pay attention to your week, to your world, because 

there are these little and sometimes not so little moments where Grace will ambush you. 

Pay attention to it. This was one of those moments.  

 

 

So because of a relationship with Albert and Dee Dee Pujols, we were invited to a game 

when he was still playing here for the Cardinals. We're sitting in a very nice box. You 

know, you've got great seats, all of that. But part of it was to be with some folks from the 

Pujols Family Foundation, which is a wonderful organization that I just love and 

champion. In addition to that, there were a number of families that brought their children 

with them. So this is a great day. This is a huge day. And of course, everybody, no 

matter what else, was happening, every time number five came to the plate, everything 

else stopped. 

 

Holder: So Robert and I are having conversations with people and just learning things. 

And there's a there was a young man. There were two young men, actually. No, I take 



 

 

that back. It started off with just one young man. We were talking about baseball and 

Albert. And it was just this thing where he begins to talk about and I think I used the 

term his guns because he was telling me about baseball and how good he is at 

baseball. And I was like, wow, how could you not be with those guns? And you know 

exactly what I was saying. Now he's posing. He's got a buddy of his that he wants me to 

meet and he's talking about his guns. But really what it came down to is one of them 

was saying, “Yeah, he can hit the ball. So you got to see the way he hits the ball.” And 

then the other young man did not deflect that. It was like, “Yeah, you're right.” I know I 

am owning that. I could you know, I mean, I care. And I love that there was no false 

humility there. 

 

But then immediately without missing a beat. I mean, not even taking a breath. But you 

should see the way he throws the ball. Nobody throws the ball better than him. And 

Robin and I just watched this back and forth celebration of these two who were 

championing each other. And there wasn't this weird, awkward all. Well, no, I can't really 

throw the ball. They both were owning what they did. This is how God made them. But 

they were celebrating each other. And it was just this moment where I walked away, 

going, “God, I'm not kidding. I think when you field me on my insecurities in heaven, I 

think I'm probably going to be more like them than they are like me.” Because that's 

what it's going to be like when my self-consciousness and my false humility gets peeled 

away and I get to just go, wow, look at how God made you right and how he made me. 

Right. Let's do this  

 

 

together. We shouldn't be waiting for heaven someday to figuring out how to champion 

each other and celebrate what God's done in us. I think that's the way it's supposed to 

be. 

 

Nichols: I always say Ali has no ulterior motives. If she tells you she likes the way your 

hair looks today, you can count on it. You know, so it's so pure. You said something a 

long time ago, and I quote you all the time, Greg, when I do this keynote for people. I 

talk about growth quotient and how important it is. You know, if you have a really 

healthy growth quotient, if you have a propensity to want to grow as an individual, then 

you can move the needle on the things, the emotional quotient. You can become more 

self-aware. You can learn more about pianos and finance you know? But you said 



 

 

something a long time ago about that and you said, you know, really as a charge - you 

know, we don't get hung up on the numbers. But you said the reality is healthy things 

grow. Right. So if something's not growing, then you do have to go, “hmmm” You know? 

So how important is that for an individual, for a leader, for an organization?  

 

Holder: I think it's essential. I don't know who to footnote on that. But I know I heard that 

from someone else. And when I heard it, just like when you heard it, it just makes 

sense. 

 

Of course, healthy things grow. If all I care about is a numerical growth, like let's say 

that was the only metric, I would run the danger of everything we said we don't want to 

do. I would ignore the how I would ignore the way I'm treating you. I would ignore 

everything because it really just comes down to the bottom line. or too this or too - you 

know, whatever it is, that is your metric for success. So you want to be really careful 

with that. I want to begin to define what success is for you so that you can celebrate that 

and pay attention when you're not getting there. I think it's the same thing for an 

organization you want - you want to be able to say out loud to your team. And I know 

you guys do that here. This is kind of how we're gonna measure whether we're getting it 

done or not and that's okay. I think that's healthy. I think that's what you want. There's a 

story in the book. I'll tell it really quickly.  

 

 

 

I love to fly fish best places to fly fish or like the beautiful places in the world. So I'm in 

Alaska. I get to do this usually every year. I’m blessed. We're in remote places. Little 

floatplane drops you off. It's my wife and I, another friend and his wife and a guide. And 

there's nobody around, OK? They come back and pick you up at the end of the day. But 

what you have to be aware of are the bears that are up there. The Alaskan brown bear 

is essentially the grizzly bear. It's the same bear. They just eat different food. These are 

more coastal bears that eat the fish. They're not the grizzly. So these are big, scary 

bears. One time when we were up there, we went to what's called bear school because 

it was a very, as we say, a very beary area. And so they teach you this is what you do. 

And literally what you do is you stand there, you wave your arms and you say, “Hey, 

bear. Hey, bear.” And that's what's supposed to do. It feels pretty crazy when that 

happens. But for the most part, they leave you alone because there are fish in the 



 

 

streams. That's what they're trying to do, is to fatten up for the winter. Now, here's my 

point - as a leader, I love to fly fish. I love the mechanics of it. I love how difficult it is and 

how beautiful it is. You have to focus on that. You can't go in, at least I can't go into 

autopilot. I have to think about it. I'm rolling. I'm rolling into this. If all I do is focus on 

that, I will not pay attention to my surroundings. And there are times that you have to 

look and see where the bear is. 

 

It's like I have to be aware of what I'm doing, but I also have to be aware of what's 

happening in my organization and what the culture is, because there are things that will 

attack your culture. There are things that will come in close that will destroy what you're 

trying to get done. I'm not trying to be scary here, but it is flat out the truth. So my 

punchline on this is, if I'm going to do this really well, if I'm in a fish, I have fish. But the 

key is, as a leader, I think what you need to do is to keep one eye on the fish and one 

eye on the bear. You have to make sure that you are missionally effective. What's your 

organization doing? But I'm saying you have to keep the other eye on, how are we 

doing this and where are the danger zones and what could fall apart? As a leader you 

really have to be thinking of both of those. 

 

 

 

 

Nichols: That's awesome advice. You know, that is one of the something extras. You 

know, I was going to ask you, what is the something extra every leader needs. And I 

think that that's a good one and you probably have a few more. Keep your eye on the 

fish. But you also have to keep your eye on the bear. You know, that's really good. Do 

you have any other ones? I mean, we've already talked about humility. Humility is really 

important.  

 

Holder: I think, flowing out of humility I think truly that leads to a whole sorts of 

interesting things as a leader. If you're humble, what does that mean? It means I don't 

know everything. I don't know how to do everything. Well watch how that informs 

everything. We were talking earlier about how we surround ourselves with people who 

know more than we do. And that doesn't happen, Lisa, without humility. So it informs 

how you staff. It informs how you listen. Am I going to ask curious questions? It's one of 

the things we talk about at our place. Ask curious questions. If you are truly humble it 



 

 

will stir up an intellectual curiosity in you. You're going to read. You're going to listen to 

podcasts like this. You're going to go and put yourself in a situation or an experience or 

at a seminar. Words like, well, I hadn't thought of that. That's different than what I was 

thinking. You won't do that if you start with the baseline assumption that I got it all going 

on. So I think humility really does lead to all of those things. It leads to everything we're 

talking about with the Aspen trees, a more interactive way of doing things, creative 

collaboration. We could talk about so many things that are important. None of it 

happens if the something extra isn't truly a humble self-awareness. 

 

Nichols: Awesome advice. Awesome advice. Well, I want to give you the opportunity to 

tell our listeners if there's something really exciting coming up. And I think you can give 

us a little appetizer here. But you do have a new book coming out! 

 

Holder: We were so grateful with the success of this one and how it's been utilized 

honestly around the world. Pretty humbling to use that word. This next book is if this one 

was more of an organizational approach. This next book in so many ways is a personal 

mission sort of approach to  

 

 

things. This first one is uses you and me working together, Lisa. This next book is OK, 

what am I called to do? And the title of the book is Never Settle: Choices, Chain 

Reactions and the Journey Out of Lukewarmness. It reaches back to a story in scripture 

again. Sorry, I’m a pastor. That's where I live. But it's a fascinating place where Jesus 

says to a church, you're neither hot nor cold, but you're lukewarm. And if you really 

understand what it says there in the original Greek, it's a really blunt, graphic thing that 

he's saying. Here's the punch line: I used to hear from people when I was growing up. 

Jesus, would rather you be hot or cold, but just don't be lukewarm. And they would say, 

“Well, it's like you're either for him or against him. If you're gonna be against him, at 

least be against him.” That's not what this means. If you understand the history of 

what's going on there. Cold was a region very near this church where there was like 

cold, thirst quenching water. There was also a region right next to them that had literally 

hot springs. And it's all this thing of can you be so warm and so soothing that you 

actually bring comfort to this world? Can you be so shockingly bold and thirst quenching 

in the way you live your life? What is he saying? He said, I just want you to make a 

difference. The world does not need more tepid lukewarm - let's “play it safe” people. 



 

 

And so the punchline of the book is: never settle. Once we've explained that in the first 

chapter, we go off into how do we now make a difference personally so that we can 

actually move the needle on some things so that when my life is over, Lisa, I want to be 

able to look back and say there's a legacy there. 

 

Now, everything we've already said in this podcast is true. I cannot do this alone. I don't 

want to do it alone. But the rest of it is, I am called to do something. I am supposed to 

get out there and get it done. And that's why I appreciate podcasts like yours that are 

going to pour into people who let's be honest, the profile of your listener is someone 

who is getting it done. This is a book, if you want to pitch it should be out by the time 

this podcast comes out, it should be available for preorder on Amazon and we're really 

excited about it. In fact, our publisher is said some very nice things about how this is 

rolling out. And so we hope, we hope it stirs up a whole bunch of people to say we need 

to get some things done right at home, in our community, and our families, in our 

schools and our churches. Let's do it. 

 

 

Nichols: Can't wait. Greg, this has been beyond fun for me. I just love this conversation 

and cannot wait for our listeners to hear it and I know that it's going to help them.  

 

Holder: I want to thank you again. Very easy. Loved being with you. Loved seeing you. 

Love what you guys are doing. So just, thank you. Thank you for this opportunity for us 

to talk again. 
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