
INTRO
Infoplus delivers cloud-based inventory and warehouse management software built for 
eCommerce and third-party logistics warehouses. Combining a full suite of scalable solutions 
and a customer-first mindset, Infoplus helps customers regain control of their operations. 

Recently, it relied upon Technology Partners to regain control of a key software project. “We 
doubled our team’s overall velocity thanks to Technology Partners’ engineers,” said Maureen 
Johnson, Infoplus director of product development. 
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Mastercard needed a way to scale its technology outside of the convenience shop and grocery 
store model, and began targeting professional sports games and entertainment events. 

This required faster technology and new processes that could accommodate higher levels of 
customer volume. A main challenge was innovating at a speed that kept competition from taking 
over the frictionless shopping space. 

“Checkout-free experiences are not a trend,” said Matt Nicolls, practice director at Technology 
Partners. “Major retailers and customer-facing companies that fail to monitor and engage in 
this space are already finding themselves behind the curve.” 

THE CHALLENGE

IT INCLUDED

– Rewriting MVP solution for hardened security and production readiness

– Collaborating with existing software development team

– Partnering with AI vendors for optimal development processes

In building a new strategy, we collaborated closely with Zippin, which harnesses AI and 
computer vision technology to power an entire checkout-free shopping platform for 
cashier-less stores.

THE PLAN
Through a long-term existing relationship, Mastercard tapped Technology Partners to help 
revamp the strategy for its existing Shop Anywhere platform. Nicolls and his expert team of 
technologists put together a multi-step plan for deployment. 
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THE SOLUTION

“THE BIGGEST VALUE TECHNOLOGY PARTNERS HAS BROUGHT TO 
THE TABLE HAS BEEN  FLAWLESS  INTEGRATION WITH OUR PEOPLE 
AND CULTURE.”

Technology Partners helped move Infoplus into a cloud-native environment and ensured 
continuous compliance with modern code standards. The process was expedited via quick 
requirements building and an immediate grasp on Infoplus’ project needs. 

“The biggest value Technology has brought to the table has been flawless integration with our 
people and culture,” Johnson said. “Getting contractors to fit into your culture can be a 
challenge. Technology Partners has this process down.” 

Technology Partners’ custom software development team executed a suite of sweeping 
changes to the Infoplus customer management platform, including: 

THE RESULTS

    5 Major Features 

    32 Important Customer Enhancements 

    17% Savings in AWS Spend 

    33% Performance Increase 

 - Maureen Johnson | Director of Product Development
Infoplus 

Infoplus found its product development e�orts halting due to a major disruption in its software 
development team. Technology Partners helped install a new set of engineers, as well as a 
seasoned operational executive who had vision and experience leading a product rollout. Goals 
and direction of the project changed, which led to confusion and ine�ciency. 

“We call this type of engagement a project rescue, where a client calls us with significant 
project issues,” said Matt Nicolls, practice director at Technology Partners. “We are proven 
experts in operational excellence in the software development space, and this allows us to 
install technical processes and resolve cultural issues within existing teams.”

THE CHALLENGE
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THE SOLUTION
One of the first Technology Partners-sponsored Shop Anywhere deployment was at Petco Park 
for a Red Hot Chili Peppers concert. “That evening, we broke all of the platform’s existing 

The solution was supported by new vision cognition technology with machine learning to 
accurately account for shopper behavior and in-store product location. Inputs from overhead 
cameras with product tracking are used to ensure the highest level of accuracy, even in a 
heavily populated store.

The result was shorter wait times and a frictionless shopping experience, allowing fans to get 
back to their seats to enjoy the event they came to see. 

The sporting industry is just one of many industries looking for a lift in their customers’ 
shopping experience. 

“We think this has a compelling value proposition beyond sports and entertainment,” Nicolls 
said. “This includes higher education, groceries, healthcare, and other retail settings.”

To learn more about how we can help your company, visit TechnologyPartners.net. 

ABOUT TECHNOLOGY PARTNERS
Technology Partners is an award-winning, St. Louis-based company that provides solutions 
through talent, technology, and leadership development. In business for nearly 30 years, the 
company has partnered with hundreds of corporate clients across a range of industries 
nationwide. It is a certified Women Business Enterprise and was built upon a revolutionary 
transparent-margin business model. Visit www.technologypartners.net for more information.
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There was a bonus to the work between Technology Partners and Infoplus, as well. In business 
since 1994, Technology Partners has a recruitment function that focuses on technical sta�ng for 
major enterprise clients across the country. With this comes a growing ecosystem of technology 
leaders and professionals spanning various industries. 

This expansive network benefited Infoplus. Technology Partners quickly identified a chief 
operating o�cer candidate who was hired to lead the company’s operations.

“That was a very beneficial hire for us,” Johnson said. “Having a custom software partner that is 
also able to identify top-tier executive talent through their extensive network is a win-win.” 

ABOUT TECHNOLOGY PARTNERS
Together, we are improving our world. Customers prefer working with Technology Partners 
because of what we stand for and how we partner with them to improve their organization. 
Through talent and technology, we empower our clients by embracing their mission as our own. 
We drive lasting change in the world with a commitment to excellence and integrity in everything 
we do.
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