
INTRO
In 2020, the multinational financial services conglomerate, Mastercard, launched a new suite of 
frictionless solutions for retailers to reimagine their physical shopping experience. Technology 
Partners stepped in to help optimize the solution for deployment at a larger scale. 

TECHNOLOGY PARTNERS’ MAIN MISSION
– Scale the Mastercard Shop Anywhere platform

– Improve the speed of the customer journey

– Ensure fast, secure, and accurate payments

FRICTIONLESS RETAIL TECHNOLOGY

50% 2X
cut in customer
wait time

20%
decrease in
labor costs

CLIENT SUCCESS STORY

OUR INSTALLATIONS BROKE 
PREVIOUS RECORDS FOR

– Sales volume

– Throughput

– Success rates

INTRO
Dogs for Our Brave has a simple mission: To provide professionally trained service dogs at no 
cost to veterans su�ering from debilitating injuries. Their mission elevates the industry 
standard by using rescue dogs at every opportunity and covering the financial needs of each 
dog for its life, never putting a financial burden on our heroes – ever.

“We truly believe this helps us save two lives at once,” said April Haskins, executive director at 
Dogs for Our Brave. “To fully realize our mission without adding financial burden, we also 
provide a continuum of free support that covers all food, veterinary care, and pharmaceuticals 
for the life of the dog.” 

Develop a custom software
solution to automate operations

Provide a better
veteran experience

Design a user-friendly interface 
that allows remote access

THE MISSION

CLIENT SUCCESS STORY

“THIS APPLICATION  WILL ABSOLUTELY
SAVE A VETERAN’S LIFE.”

https://www.dfob.org/


Mastercard needed a way to scale its technology outside of the convenience shop and grocery 
store model, and began targeting professional sports games and entertainment events. 

This required faster technology and new processes that could accommodate higher levels of 
customer volume. A main challenge was innovating at a speed that kept competition from taking 
over the frictionless shopping space. 

“Checkout-free experiences are not a trend,” said Matt Nicolls, practice director at Technology 
Partners. “Major retailers and customer-facing companies that fail to monitor and engage in 
this space are already finding themselves behind the curve.” 

THE CHALLENGE

IT INCLUDED

– Rewriting MVP solution for hardened security and production readiness

– Collaborating with existing software development team

– Partnering with AI vendors for optimal development processes

In building a new strategy, we collaborated closely with Zippin, which harnesses AI and 
computer vision technology to power an entire checkout-free shopping platform for 
cashier-less stores.

THE PLAN
Through a long-term existing relationship, Mastercard tapped Technology Partners to help 
revamp the strategy for its existing Shop Anywhere platform. Nicolls and his expert team of 
technologists put together a multi-step plan for deployment. 

TECHNOLOGY SCANS AND SAVES 
CUSTOMER INFORMATION

CUSTOMER “CHECKS IN” AT THE 
SHOPPING AREA

CUSTOMER PICKS THEIR FAVORITE 
CONCESSION ITEMS

CUSTOMER WALKS BACK 
TO SEAT

TECHNOLOGY AUTOMATICALLY 
CHARGES CUSTOMERS’ METHOD OF 
PAYMENT

HOW IT WORKS
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THE SOLUTION
We partnered with Dogs for Our Brave to develop a custom software solution that automated 
many of the nonprofit’s operations, including the management of dog training and placement, 
client management, scheduling, and communications. The system was built using a 
cloud-based platform, which made it accessible remotely, and user-friendly interfaces were 
designed to ensure that sta� could easily navigate and use the system.

The software solution also included a communications platform that provides real-time 
engagement between Dogs for Our Brave’s veteran community

“I’m most excited about the veteran-to-veteran communication capabilities in the app,” April 
said. “Our veterans will be able to chat with others like them about the process and their 
experience with our organization. You hear stories about veterans feeling like they are out on an 
island, so this type of application will help keep them engaged with others.”

“DOGS FOR OUR BRAVE HAS AN AMAZING MISSION AND
WE’RE EXCITED TO PLAY A PART IN DRIVING A DEEPER 
ENGAGEMENT BETWEEN OUR VETERANS AND THEIR DOGS, AS 
WELL AS OTHER VETERANS.”

- Stephen Deken | Practice Director

CONNECT WITH STEPHEN

Dogs for Our Brave approached Technology Partners to help them develop a custom software 
solution that would enable them to automate their operations while creating a better veteran 
experience. We also needed to ensure that the solution was user-friendly to make usability as 
easy as possible for the veteran community. The solution would also have to be accessible 
remotely, allowing sta� and veterans to use the system from any location.

To address Dogs for Our Brave’s specific needs, Technology Partners’ custom software 
solutions practice began by conducting an in-depth analysis of the nonprofit’s operations and 
workflow. This enabled us to identify areas where automation would be most beneficial. We also
consulted with Dog for Our Brave’s sta� and members of its veteran community to understand 
their requirements and the challenges they faced.

“The whole team has been an absolute pleasure to work with from the very beginning,” April 
said. “They have been on site to meet with our team and even came to our annual charity event. 
It’s rare to see a partner put in that type of e�ort.” 

THE CHALLENGE

linkedin.com/in/stephendeken/

http://linkedin.com/in/stephendeken/


LET TECHNOLOGY PARTNERS MAKE YOUR RETAIL EXPERIENCE FRICTIONLESS 
REACH OUT TODAY

THE SOLUTION
One of the first Technology Partners-sponsored Shop Anywhere deployment was at Petco Park 
for a Red Hot Chili Peppers concert. “That evening, we broke all of the platform’s existing 

The solution was supported by new vision cognition technology with machine learning to 
accurately account for shopper behavior and in-store product location. Inputs from overhead 
cameras with product tracking are used to ensure the highest level of accuracy, even in a 
heavily populated store.

The result was shorter wait times and a frictionless shopping experience, allowing fans to get 
back to their seats to enjoy the event they came to see. 

The sporting industry is just one of many industries looking for a lift in their customers’ 
shopping experience. 

“We think this has a compelling value proposition beyond sports and entertainment,” Nicolls 
said. “This includes higher education, groceries, healthcare, and other retail settings.”

To learn more about how we can help your company, visit TechnologyPartners.net. 

ABOUT TECHNOLOGY PARTNERS
Technology Partners is an award-winning, St. Louis-based company that provides solutions 
through talent, technology, and leadership development. In business for nearly 30 years, the 
company has partnered with hundreds of corporate clients across a range of industries 
nationwide. It is a certified Women Business Enterprise and was built upon a revolutionary 
transparent-margin business model. Visit www.technologypartners.net for more information.

READ OTHER SUCCESS STORIES > CATCH UP ON OUR LATEST NEWS >

THE RESULTS
The custom software solution provided by Technology Partners was successfully deployed by 
Dogs for Our Brave, making an immediate impact.

“The application helps boost our reputation as being one of the most veteran-focused service 
dog nonprofits out there,” April said. “These are very specific training requirements that we need 
to track and explain to our veteran community. For example, we have one veteran who is a 
double-amputee in a wheelchair. He waited 10 years before applying for a service dog because he 
wanted to make sure he found the right fit. His dog helps him by turning out the lights at night, is 
able to identify help from family members if needed, retrieve items from other rooms, and so 
much more."

The new system provided significant benefits including:

ABOUT TECHNOLOGY PARTNERS
Together, we are improving our world. Customers prefer working with Technology Partners 
because of what we stand for and how we partner with them to improve their organization. 
Through talent and technology, we empower our clients by embracing their mission as our own. 
We drive lasting change in the world with a commitment to excellence and integrity in everything 
we do.

IMPROVED EFFICENCY1 2

3 4

Automation of operations streamlined the 
workflow, eliminating duplication of e�ort and 
enabling sta� to complete tasks more quickly
and accurately.

BETTER TRANSPARENCY
The new reporting module provided real-time 
data on the nonprofit’s operations, allowing 
them to make data-driven decisions and 
improve their processes.

INCREASED ACCESSIBILITY

The cloud-based platform allowed sta� to 
access the system remotely, providing 
greater flexibility and convenience.

IMPROVED CLIENT MANAGEMENT

The system provided a more e�cient and 
streamlined process for managing veteran 
engagements, enabling the nonprofit to 
provide better support.

READ OTHER SUCCESS STORIES > CATCH UP ON OUR LATEST NEWS >https://technologypartners.net/success-stories/ https://technologypartners.net/press/
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