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UNDERSTANDING
PEOPLE, PROCESSES,

& TECHNOLOGY

Get an unbiased assessment of your IT performance,
capabilities, and challenges helping you develop a solid
roadmap for the future.




Bring a deeper understanding to your IT systems and risks by using
our customized tools and expert resources. Enjoy best-practice

process standards and a defined methodology to efficiently and
effectively manage your information assets.

We'll Call it as We See It, and Move Goals Forward

Get an unbiased assessment of your IT performance,
capabilities, and challenges using the proprietary tools
and approach from Technology Partners. Your business will
have all the information it needs to play to strengths, and clearly
identify gaps and risks. Bigger picture than that—we will walk
alongside you in moving all your business plans and goals
forward as efficiently as possible.

Planning for Your Company'’s Future with Confidence

Uncovering issues to team performance and efficiency,
and getting a clear plan to resolve and counteract those
problems, add to the peace of mind for key stakeholders.
With our proprietary seven step process, we'll help you establish
clear priorities, define objectives, and develop a solid roadmap.

My experience with Technology Partners
has always been top notch. | have never
been disappointed when working

with them. OF SENIOR MANAGERS
UPLOAD BUSINESS FILES
Jeff Villmer TO A PERSONAL EMAIL

Business Leader, MasterCard OR CLOUD ACCOUNT
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Global bank seeks help to meet federal
regulatory reporting requirements for their
business models, processes, and data.

The Challenge

Our client, one of the world’s largest financial institutions in the
bankingand capitalmarketsindustry,required a comprehensive
solution to report their business models, processes, and data
in order to meet federal regulatory reporting requirements and
internal risk and compliance standards. Due to a lack of in-house
specialists with the required skill sets, no proven approach
and methodology for the necessary solution, and inadequate
bandwidthtoperformtheengagement,theyturnedto Technology
Partners to be able to comply with federal banking regulatory
requirements and internal risk and compliance standards.

The Plan

An executive at the client familiar with Technology Partners
asked us to provide an overview of how we could solve
their dilemma. Ultimately, we were awarded the project
based on our capability, prior experience, and completion
of our proposed solution. \We provided them the tools
and an approach that allows them to identify any vital
information within the enterprise and generate reporting
in real-time. In providing them with a complete framework
solution, the client’s reporting goals were met.

The Results

With the client enjoying improved quality and timeliness
of regulatory reporting, their ability to adapt to a constantly
changing environment gives them ultimate flexibility. Due to the
implemented framework and approach being tailored to the
client’s needs and environment, the assessment and tools were
able to be completed with limited interruption.

“Technology Partners provided
an unmatched quality product,
under budget and ahead of
schedule. The documentation
framework Technology Partners
developed was praised by both
internal and external regulators
as best-in-class. Furthermore,
the project staff exhibited the
highest level of professionalism
and integrity.”

Client Executive

Senior Vice President
Client

58% of Executives
say technology has the
greatest impact on their business

Find more success stories at
technologypartners.net/success
and see how you can utilize

our decades of experience to
give you added peace of mind.
Together is just better.




WE SHOULD TALK.
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Call us today: (877) 636—1331
Visit us online: technologypartners.net



